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    Changing practice, reducing variation in healthcare, introducing new ideas, and embedding, normalising and sustaining change in complex healthcare systems while remaining efficient and cost effective, is a huge challenge for healthcare all over the world. Compton-Phillip A (NEJM Catalyst 2020;1(1): DOI: https://doi.org/10.1056/CAT.19.1083) describes a simple change model, reliably implemented, and claims that this has led to substantive change in the management of complex, intractable healthcare problems at one of the largest US health systems. The Archivist has seen much change and different leadership models and management changes within the NHS. Although this paper describes a model … 
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